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Performance management system is an important part of enterprise management 
systems. Mingyue faces severe competition in the market situation of this small-scale 
manufacturing. For continue to survive, then a better development, Mingyue need to 
establish an effective performance management system in order to develop from 
semi-family management to the modern scientific management, this is the first step. 
This article begins with the theoretical study of performance concept, the general 
principles of performance management, performance management system, key 
performance indicators and balanced scorecard performance management tool. 
Next, a careful analysis to understand the management situation in Mingyue, with 
detailed descriptions of the Mingyue confusion encountered in performance 
management, and come to these troubled fundamental reason. 
Finally, closely follow the basic idea of the people-oriented modern performance 
management, we work out a practical, scientific and understandable performance 
management system based on the theoretical and practical combination. 
The paper emphasizes the performance management system must focus on the 
serve to the enterprise development strategy, must pay the process and results equal 
attention, must focus on the personal development of employees. This is a useful 
attempt to create performance management in theory and practice provides. 
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企业绩效 企业整体绩效 高级管理层 董事会 
组织绩效 各业务部门绩效 业务部门负责人 高级管理层 
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